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4 OCT 1963
MEMCRANDUM FOR: Acting Comptroller
BUIJECT : Frioting Support
REFERENCE : (1) Mewrsadus for: The Cmgptroller, From: Deputy

Director (Swpport); Subject: Priating W;
dated 13 Jume 1963.

{2) MNemorendus for: Deputy Mrector {Support); Fram:
Dirsctor of Logistics; Subject: Printing Support
to ID/P; dated & June 1963.

{3) Nemcrandum for: Deputy Director gw}; Prom:
Assistant Depuly Director {Plans); Subject:
Printing Services Division; dated 20 May 1963.

{4) Memorandum for: Deputy Director (Intelligsmce);
Subject: Review of Production Support Zffort;
duted 9 May 1963.

1. The Refarence mesousenda provide strong Justification for ao
incresss in the authorized strangth of the Printing Services Division
if 1ts cepability to respond to Printing requests imposed by the
various offices of the Agency is t0 be sustained. A detailed reviev

25X1 afzzmarmwmm,arm?mmmm@
ZOAN | poaitions substantistes the information submitted My the Director
es (Ref. 2) ssd leaves little doudt that both the current

f and apticipated worklosd levied on the Primting Services DMvision are
beyond its present capability to carry out in & masner acceptable to
thelir requestors.

25X1

This
reviev revealed no alternative to the propesed augmentation of the
suthorized etrength of the Printing Services Division unlass steps
I are taken imedistely to reduce and simplify its over-all vorkloed .

; 3. Ower the past few years, requiremsnts for printing service

| in the Agmmey have shown a comtinuous increese {Ref, 2). Compounding

the problem has besn the understandeble tendency on the part of
requestars to "besutify" their products through s substantisl rige
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in the reguests for isclusiom of graphics, decorative covers, esthetic
color cosdimations, etc., vhich, although they may enbmtice "saleebility”
of the product, probably do little to improve the guality or utility
of the document., Similarly, the problem of relative priorities and the
sbeence of any central authority within the individual Directorstes to
priovity” priating reguiremsnts arrive similtancously st the printing
plant, pose sdidttional burdens on the printisg plant vhich can only

be resolved thaough an increass ln suthorized strengta.

b, PSD 1a comtimuously experimenting vith sev developme
machinery, tecimigues sad printing methodes, mmma
{Bat. almwuwmmwmmmmmmw

ok incresse in personnel hes been due largely to

; d of new oguipment axd processes whersver
wuihle m,amm,wmtmmmm
through further application of these devices sppears wnlikely unless
some new techuologivel develoiment in the printing field ocouwrs.

5. A% the moment the situation i sgpraveted by the maturing
of & high priority roject within the UD/P vhich reguires rapid
tranalation, printing and disseminetion if maxismas intelligence
valus is to be derived. Although the principal comsumer of this
inforsmtion is the Depertmsnt of Defenge, and there mxy be aome
quention of the degree to vhich CIA should fund the swpport reguired,
the DD/P fwels 1t i» the Agsncy's responaidility to provide thw
mintmmtmmm;msﬁh Thic meane it must

aly m;mm&auﬁmzm

6. Netwithstanding the immediste situntions created by thils
particular project; there is 5o indicttion that the upward trend in
the fver-sll printing regnirements of this Agency will change in
the foressesbhls future unless effective action is taker by the
Agency 0 revieu the sctual secessity for the tremsndous prinking
volume currextly absorbed by the Printing Services Division. This
upward trend represents probably a soraml and Justifiekble iocressc
wmmmmquummtmgmmmofmm

dmmmﬁwwmws. me,m;snma
Wmmmmmmmmm%
although & "support”™ elesant, sctually fulfills the CIA
respoesibility in the intelligence collesetiom, , and production
mewﬁeﬂmdwmm
theagelves. In the absence of a reviev mechanims to eliminsts low
priority printing Jobs and wmecessary 'frilis”, thare is no

Approved For Release 2009/07/16 : CIA-RDP68-00140R000200290027-0




25X1

25X1

Approved For Release 2009/07/16 : CIA RDP68 00140R000200290027-0

altersative to increasing the sive of the Prinmting facility since
& support elsment of this type is not in position to Julge the
Mmmrwx&mwmsm&%aﬂimm
oo Job or raject amother.

T+ The folloving recompendations are swde:

{a) The suthorized : Printing Services
Division should bo incressed by positions.

{b) Since there is no possibility of furbher
Wuwmmnzﬁ,mw
should be prorated amoeg the Direciorates in direct
proportion to the workload burdens croating the need
for increase ss set farth in Bef'. 2.

EHS
3) w/&«-pmm
Total

{¢) In erder to reduce the need for future inmcreases, a
pormmnent commitiee comalsting of one sanior officer fram
ench of the thres Directorutes should ba appoimted and
given suthority end respomsibility to (1) review the
mmmmm, {2) eliminste low-

Jrinting items snd techniques and
is)mwmmmwmmmmumzm
and control primiing priorities and desllines vhich under
owrrent practices are eatablished selely Ly the reguestor.

8. It my be uselul to request an FPEC review of these
recosmendations prior to thelr submission to the Exscutive DMrector.
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